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School Site Council: 10/22/2024
Meeting Link: https://meet.google.com/pri-vfzg-twj

1. Welcome and Overview:
a. Call to Order

i. Meeting began at 3:50 pm
ii. Moriyah Crayne motioned to start the meeting
iii. Paula Bailey seconded the motion

b. Norms-
i. Norms were reviewed with the team as follows:

1. Start on time
2. Awareness of what is being voted on
3. Respect all opinions and refrain from interrupting

individuals
4. Have a reminder and agenda sent a day ahead of the

meeting
5. Stick to the agenda

c. Roll call:
i. Chairperson: Rashanda Mitchell
ii. Vice Chairperson: Paula Bailey
iii. Secretary: Suzanna Hidalgo for Joshua Cole
iv. Parliamentarian: Kori Alessandro
v. Members: Wendy Gavini - Parent

Alt: Redus Reed - Teacher
Students/ASB:
Principal: Kristal Henriquez-Pulido
Assistant Principal: Cynthia Pool
EHS Staff:
Suzanna Hidalgo - Program Specialist

Dana Sabbara - SPED department chair
Moriah Crayne - budget clerk
Kaylah Borrowman - teacher
Shannon Disbrow - teacher

https://meet.google.com/pri-vfzg-twj
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EHS Community:
Mauriaja Johnson - student
Sulema Hernandez - parent
Elisabeth Mercado -

d. Adoption of Agenda-
i. Kori Alessandro motioned to adopt the agenda
ii. Moriah Crayne seconded the motion

e. Approval of minutes- August 27, 2024
i. Paula Bailey motioned to approve the minutes
ii. Cynthia Pool seconded the motion

2. New Business
a. Review of Parent Compact (Spanish version)

i. Kori Alessandro motioned to approve the Parent Student Staff
Compacy

ii. Moriyah Crayne seconded the motion
b. SPSA Budget Review (as of Oct. 2024)

i. Ms. Pool and Ms. Henriquez-Pulido reviewed the Title 1
expenses so far.

1. $10,000 - substitute salaries
2. $13,464 - supplies
3. $5,076-Conferences
4. $1,260 - Printing
5. $17,500 - Contracted Services
6. $1,450 - Computer Services
7. $2,050 - Admission Fees
8. $3,000 - Student Rewards

ii. Approximately $147,000 is left to be spent.
c. EHS School Report - Admin.

i. Schoolwide Attendance Goal: 95% by March 2025
ii. Current Attendance Initiatives:

1. Call 4 from 4

https://drive.google.com/file/d/1EIFd32sHsEs-r0t080Cv6iS30CEMfz55/view?usp=sharing
https://drive.google.com/file/d/1HLd0xS3zD6NMxVzuoIwZRuQJhxqsXq7B/view?usp=sharing
https://drive.google.com/file/d/1pnDf8tZkyHLKAMZvY-OMALwcj2zqevKP/view?usp=drive_link
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2. Tardy Sweeps
3. Home Visits
4. Multiple Tardies
5. Truancy Sweeps

iii. Schoolwide Achievement Goal: Schoolwide Goal: 80% of
students have C’s and Better

iv. Current Achievement Initiatives:
1. Tutoring Hub
2. Teacher-Led Tutoring
3. Academic Agreements

v. Schoolwide Behavior Goal: Decrease suspensions by 2.6%
vi. Current Behavior Initiatives:

1. Schoolwide Base Lessons
2. Restorative Conversations
3. Parent Conferences

d. EHS Student Report - ASB
i. Pink-out Homecoming Football game this Friday 10/25
ii. Students decorated posters for the Homecoming parade
iii. Homecoming dance this Saturday 10/26. The theme is

nightmare before HOCO
iv. ASB students will also be participating in the Parent Summit

3. Old Business
a. Review of AVID Data - Hidalgo

i. 91% of 2024 AVID graduates were A-G 4-year eligible
ii. 34 of 57 2024 AVID graduates went on to a 4-year university
iii. 12 of 57 2024 AVID graduates went on to a 2-year university

b. SAT Data (2023) - Pool
i. 426 students took the SAT in the 2024-2025 school year
ii. 6% of our 2024 Math SAT scores, and 2024 22% of our

Reading and Writing scores are considered College Ready
iii. 500 students took the PSAT in the 2024-2025 school year
iv. 8% of our 2024 Math PSAT scores, and 2024 24% of our

Reading and Writing scores are considered College Ready
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v. Khan Academy was shared as a SAT and PSAT test prep
option for students

4. Public Input
a. Open forum

i. More information is requested about the Emergency School
Plan meeting

b. School Safety Plan requires a SSC vote. A special December SSC
meeting is being requested solely to discuss the Safety Plan
i. Cynthia Pool motioned to schedule a special November 12,

2024 meeting from 3:45 pm - 4:45
ii. Paula Bailey seconded the motion

5. Announcements
a. Family Summit @ CHS 10/26/24 8:30 am - 1:30 pm
b. Dia De Los Muertos @ Chavez/Huerta Center 11/1/24 5:00 pm - 8:00 pm
c. Tutoring Hub Reminder. All core subjects are represented and snacks are

provided.
d. SEPAC (Special Education Parent Advisory Committee)

● The Next SSC meeting will be on Tuesday, January 28 at 3:45 pm - hybrid
● Meeting adjournment at

○ Cynthia motioned to adjourn the meeting at 4:58

○ Sulema Hernandez seconded the motion


